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Abstract 
 

“Business is recognized and challenged as a new player in social development, setting 

Standards and protecting human rights” - Kofi Annan 

 

Corporate social responsibility is the continuing commitment by business to behave ethically and 

contribute to economic development while improving the quality of life of the workforce and 

their families as well as of the local community and society at large”. Here society meaning 

customers and people at large. The business environment has undergone vast changes in the 

recent years in terms of both the nature of competition and the wave of globalization that has 

been sweeping across markets. Companies are expanding their boundaries from the country of 

their origin to the evolving markets in the developing countries which have been sometimes 

referred to as emerging markets. Thus, the present research focuses on the various dimensions of 

CSR and its shift from traditional perspective to modern perspective. This paper also emphasizes 

on the key outstanding issues of CSR. 

 

Key words: Social Responsibility, traditional perspective, modern perspective, issues of CSR 

and ethical behaviour. 
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Introduction  

 
Business organizations have realized the need for being committed towards Corporate Social 

Responsibility. But still majority have just been taking up some form of philanthropic activities 

for its stakeholders and other associates. Nurturing a well-built corporate culture that emphasizes 

Corporate Social Responsibility (CSR) values and competencies is required to achieve the 

synergistic benefits. A socially responsible approach to business would definitely involve 

attention to social and environmental concerns in addition to economic goals and encourage 

companies to balance profits, economic value addition and social excellence. 

Corporate Social Responsibility (CSR) is one such niche area of corporate behavior and 

governance that specifically needs to be addressed and effectively implemented in the 

organizational policies. CSR is one of the effective tools that synergizes the efforts of corporate 

and the social sector agencies towards sustainable growth and development of social objectives 

at large. CSR is at heart a process of managing the costs and benefits of business activity to both 

internal (employees, shareholders, investors) and external (institution of public governance, 

community members, civil society groups, other enterprises) stakeholders. 

 

CSR is viewed as a comprehensive set of policies, practices and programs that are integrated into 

business operations, supply chains, and decision-making processes throughout the company – 

wherever the company does business – and includes responsibility for current and past actions as 

well as future impacts. Corporate Social Responsibility embraces two main concepts - 

accountability and transparency.  

 

Research Objectives 
 

1. The paper focuses on the meaning of social responsibility and and the key issues 

surrounding the SR agenda.  

2. The value of CSR in Marketing. 

3. The author also studies the concerns and issues which need to be addressed to help create 

corporate citizens with some recent efforts taken. 

Research Methodology 

 

The research paper is an attempt of exploratory research in which the researchers have used the 

secondary data including journals, magazines, articles and media reports. 

 

 CSR: A Historical Perspective 

 
The main concept of CSR is not new to India. The process though commended recently, has been 

followed since ancient times informally. Many philosophers have promoted ethical principles 

while performing business. The concept of helping the poor and disadvantaged has been talked 

about since decades. In the global context, the recent history goes back to seventeenth century 

when in 1790‘s England witnessed the first large scale consumer boycott over the issue of slave 

harvested sugar which finally forced importer to have free- labor sourcing. The ethical business 

and corporate social responsibility dates back from the USA and Europe in the '80s and '90s, 
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from campaigns run by pressure groups such as Greenpeace and Friends of the Earth. Consumer 

boycotts, direct action, shareholder action, ethical shopping guides, ethical product labeling 

schemes, media campaigns and ethical competitors became increasingly effective in changing 

corporate perspectives. 

In India, in the pre independence era, the businesses that pioneered industrialization along with 

putting ideas into action by setting up charitable foundations, educational and healthcare 

institutions and trust for community development. In the changing political paradigm, the market 

has begun to play a crucial role in shaping the priorities and inclinations of the State and society. 

There was a subtle shift from a State-centred polity to a market-centred polity. In such a polity, 

fluctuations in the market influence State policies, and it is markets that increasingly define a 

State's boundaries of financial and social activity, particularly through the World Trade 

Organization and powerful individual cartels and stock exchanges. A State's national economy is 

increasingly dependent on the financial capital market and the consumer market. 

But we are now on the threshold of the second phase of the globalize economy. Other value 

additions have intervened in the world market. An opinion poll conducted on behalf of CSR 

Europe concluded that: 

1. Over half of those surveyed felt that businesses do not pay enough attention to their 

social responsibilities.  

2. Over one-quarter said that they had engaged in activities in the previous six months that 

either introduced ethics into actual consumer purchase decisions or else made such views 

known by other means. 

3. Views of CSR pyramid layouts the factors to be considered, as shown in Exhibit1.                                                          

 

 

 
Exhibit 1: Corporate Social Responsibility Pyramid 

Source: After Carroll 1991,pg 40ff 
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Evolution of CSR: The Indian Perspective  

 
Broadly speaking, there are two views with regard to the CSR in India. The first view, 

considered to be more conservative, is that if a company is legally compliant and has been 

equitable in terms of (i) distribution of income and surplus, (ii) truthful and transparent in its 

disclosures, (iii) provision of a safe and healthy environment for its workers, (iv) payment of 

timely dividend to shareholders, (v) takes care of the qualitative and service aspects of its 

business with regard to their customers, and (vi) prompt in after-sale services, it compliant with 

the principles and tenets of CSR, which it owes to all its stakeholders in some way or the other.  

However, the other school of thought takes its operations beyond the narrow confines and 

believes that this is not CSR, but this is the point where CSR begins. According to this view, a 

company simply becomes a good corporate citizen by doing all this but it still has a long way to 

comply with its CSR. Here, CSR is loosely referred to what a company does, apart from its 

obligations, for example, development of surrounding areas like parks, roads, hospitals, day-to-

day services; taking care of the interests of people who are connected with the company, e.g. 

shareholders, people living in surrounding areas who suffer because of the company‘s day-to-day 

activities like degradation of environment in terms of pollution, deforestation, etc. In all such 

cases, the company owes a duty to the society to make up for the damage caused by them and 

also to provide them better conditions for living, as they have been an important part of the 

growth of the company.  

 

CSR does not mean that the company has to indulge in philanthropic activities. There is a thin 

line of distinction between CSR and Philanthropy. What we are talking about here is CSR, and 

certainly not philanthropy, a concept which does not entail any legal obligation or pressure.  

A further insight into the concept of CSR takes us to the two broad approaches to CSR. The first 

approach is the Traditional Approach. The basic theme of this approach is “doing good to look 

good‖. Basically, this approach was followed for a long time, till recently, and the companies 

following this approach undertook to perform their CSR only for the sake of it, only because it 

would fetch them recognition in the market. It did not practice these activities because it was 

genuinely interested in the well being of the society. The mere reason behind it was to build its 

corporate image. Commitments were short term, allowing the organization to spread the wealth 

over a variety of organizations and issues through the years.12  

The new approach or the Modern Approach has its underlying objective, “doing all that we can 

to do the most good, not just some good”. It supports corporate objectives as well. This is a win-

win situation for all because when a particular company does well to the society genuinely and 

for a cause, it has to be good, and along with this process, it succeeds in building a name for 

itself.  
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Exhibit 2: Carroll’s Responsibility Matrix 

(Source: adapted from Carroll 1991) 

 

According to a survey conducted by Tata Energy Research Institute (TERI), the evolution of 

CSR in India has followed a chronological evolution of four thinking approaches: 

 

1. Ethical Model (1930-1950): The basic model emphasized on the promotion of trusteeship that 

was emphasized by Ghandhiji. The idea promoted many of the family run businesses to 

contribute towards socio economic development. The efforts of Tata group are also worth 

mentioning. 

 

2. Statist Model (1950-1970s):  This model had its inception after in post independence era by 

Pt. Jawahar Lal Nehru. The main feature behind this was that the state ownership and legal 

requirements decided corporate responsibilities. 

 

3. Liberal Model (1970s – 1990s): The model was encapsulated by Milton Friedman. According 

to this model, CSR is confined to its economic bottom line and charities can be directed through 

taxation and private charitable choices to social ends. 

 

4. Stakeholder Model (1990s – Present): The model came in around 1990s and stated that with 

growing economic profites, business also have certain societal roles to fulfill. This model expects 

companies to work according to ―Tripple Bottom Line‖ approach. 

 

 

 

Key Outstanding Issues In The CSR Agenda 
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• CSR As Philanthropy Or Core Business 
 

In many countries, there are attempts to distance SR from philanthropy.  In India, there is a 

strong view that SR activities can include not only a direct responsibility for core activities and 

impacts (e.g., use of natural resources, pollution, social impacts of  products), but also an 

engagement in social and/or community issues, including philanthropic activities. The latter is 

viewed as a means to improve the acceptability and image of the organization, and to make 

employees better managers by exposing them to the realities of society. In general, there is a 

need to allow space within the SR agenda for such non core business activities as well as a more 

strategic approach. Otherwise, there is a danger that these activities are devalued and 

discouraged, despite the significant social and environmental benefits that they can bring. 

 

Exhibit 4: Valuing non- financial performance 

(Source : CSR Europe2008,Pg8) 

• SR as Voluntary or Regulatory 

It is often assumed that SR relates to voluntary commitments that go beyond compliance with 

legal obligations, adopted in response to a variety of market-based drivers. Voluntary and 

regulatory approaches have too often been treated as exclusive to each other, rather than as 

options within a balanced approach to eradicating bad (socially irresponsible) behaviour while 

encouraging responsible activities. For example, in South Africa, although there is a common 

assumption that SR is primarily about voluntary initiatives, new laws in relation to black 

economic empowerment (BEE) and other social issues have been crucial in shaping the national 

SR agenda. In part, this is due to the gap between state policy and its implementation, which 

makes compliance a voluntary issue in some cases. BEE entails a prominent role for the state in 

defining and enforcing SR among companies. In India, ISO 14001 is applied not only to meet 

buyers‘ (voluntary) requirements, but also to demonstrate compliance with the Central Pollution 

Control Board‘s (regulatory) standards. At the implementation level, it is of little matter to the 

organization whether the demands on it are regulatory or purely market-driven—in either case, it 
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means integrating a host of social, environmental and economic issues into the management of 

the organization. 

 

• Integration between Social, Environmental and Economic Aspects 

 
As the SAG has noted, most conceptions of SR refer to both social and environmental issues, in 

some cases integrating these also with economic aspects. However, there appears to be a greater 

emphasis on social issues within current SR discourse. This may be due to a general observation 

that environmental responsibility has progressed further than social responsibility, particularly 

due to environmental legislation and regulation in the 1990s, and the requirements of 

international markets. The importance of environmental management systems such as ISO14001 

for access to international markets is frequently noted in certain sectors, whereas this is not yet 

so pronounced for social standards such as SA8000.  

 

 Awareness of And Engagement With The SR Agenda 
 

Many individuals and organizations are not aware of the SR agenda as an integrated approach at 

all, even where they are working on aspects of it. This reflects the tendency for the agenda to be 

divided into separate themes, e.g., ―business and human rights,‖ ―environmental management‖ or 

―community relations.‖ If an SR standard is developed, it will need to find a way to introduce the 

concept as a whole in an unthreatening and accessible way, taking account of existing practices 

that are not currently associated with SR. 

 

Marketing and Corporate Social Responsibility 

 
 Implications of marketing - ―The process of planning, implementing and controlling the 

development, pricing, promotion and distribution of products in a manner that satisfies the 

following three criteria: 

 

1. Customer needs are met 

2. Organizational goals are attained 

3. The process is compatible with the eco-systems.‖ 

 

 Responsible Marketers 

 

1. Create greater customer value 

2. Strengthen customer relationships 

 

   Principles 

 

1. Consumer-oriented marketing 

2. Innovative marketing 

3. Customer value marketing 

4. Societal marketing 
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Professor‘s Philip Kotler and Gary Armstrong have recommended the philosophy of 

Enlightened Marketing, wherein consumerism and Environmentalism issues are addressed 

while creating greater customer value and strengthening customer relationships. These include 

the following underlined concepts: 

 

 Consumer Oriented Marketing- The marketing activities should be organized for delivering 

advanced value to customers and build a long lasting and profitable customer relationships. 

 

 Innovative Marketing-The company should endeavour to continuously look for real product 

and marketing improvements. They should also focus on newer and better ways to help 

develop product features and services that help a company stay ahead of the competition. 

 

 Customer Value Marketing- The Marketing activities often focus on one shot sales 

Promotions, Direct response advertising and minor packaging changes which may temporarily 

increase sales in the short run but in turn add less value. However long run consumer loyalty 

and relationships always develop with continually improving the customer value with 

authentic improvements in the product‘s quality, features, or convenience.  

 

 Sense of Mission Marketing- The Company should always define its mission in broader 

perspective rather than narrow product terms. ITC Ltd mentions that each purchase of a 

packet of biscuits contributes to environmental protection activities of the company. The 

social responsible actions and community concerns are highlighted as in TATA Steel states 

that it also makes steel implying massive efforts in Corporate Social Responsibilities by the 

organization.  

 

 Societal Marketing- A societal oriented marketer usually intends to design products that are 

both pleasing and beneficial 

    

For example: the underlined below is an example of the CSR activities that can be undertaken 

by a cloth making firm. The stakeholders for the firm are its customers. The economic 

perspective includes the financial viability of the company. Legal aspects involve conforming to 

quality guidelines and maintaining the standards. Ethical issues that are important include fair 

pricing, quality products, transparency and no child labour. Philanthropic approach was only to 

give waste products to needy and give unwanted material by the company but modern approach 

emphasizes on customers and other activities as well.  
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Exhibit 3: A CSR Approach of a cloth making firm 

Bare Facts of CSR 

 

 509 out of 1000 companies are doing CSR. 

 21 out of the the 1000 companies publish a separate sustainability report. 

 30 of 1000 companies have reported the amount spent on CSR. 

 107 out of 1000 companies are doing CSR through their own trust or foundation. 

 All PSU‘s undertake a basic minimum level of CSR based on mandatory regulations like 

relating to employment, target group of beneficiaries. 

 There are several companies who do some work for CSR and keep on showing the same for 

year‘s altogether which shows their low commitment to CSR. 

 Education, Healthcare and rural development are some common areas for CSR initiatives. 

 There are several companies who do not allocate their budget perfectly for CSR, thus 

reducing its effectiveness. 

 Software, Banking and paper industries are amongst those who are at high levels of CSR. 

 Construction industries, trading, retail, entertainment and mining are those who show low 

levels of CSR. 

 Only a few companies show the exact implications, whether positive or negative caused by 

their activity of CSR and their implications if any. 
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 Very few companies disclose their amount spend on CSR which question mark their 

authenticity of spending a specific amount on CSR activities. 

 Many a companies do not have their clearly defined CSR policies. 

 The amount spent on CSR activities at times does not justify their reason behind doing CSR 

activities. 

 Only if made mandatory many a companies do follow this process of CSR, otherwise by 

will they are not ready. 

 Many companies are making token efforts towards CSR such as charitable trusts or NGO‘s, 

sponsorship of events. 

 Most companies believe that charity and philanthropy equals to CSR. 

 Most of the companies use CSR as a marketing tool to further spread the word about their 

business. 

 

The Tata’s Gestures 
 

The recent Mumbai terror attack shows the dedication level of Tata‘s and their share of 

fulfillment of social responsibility towards all those associated and affected by this inhumane act 

..  

 

 All category of employees including those who had completed even 1 day as casuals were 

treated as on duty at the time when the hotel was closed. 

 Relief and assistance were given to all those who were injured and killed. 

 The relief and assistance was extended to all those who died at the railway station, 

surroundings including the vendor and the shop owners.  

 The salaries were sent by money order, During the time the hotel was closed,. 

 A psychiatric cell was established in collaboration with Tata Institute of Social Sciences to 

counsel those who needed such help. The thoughts and anxieties going on people‘s mind 

were constantly tracked and where needed psychological help provided.  

 Employee outreach centers were opened where all help, food, water, sanitation, first aid and 

counseling was provided. 1600 employees were covered by this facility.  

 Every employee was assigned to one mentor and it was that person‘s responsibility to act as 

a ―single window‖ clearance for any help that the person required.  

 Ratan Tata personally visited the families of all the 80 employees who in some manner – 

either through injury or getting killed – were affected.  

 The dependents of the employees were flown from outside Mumbai to Mumbai and taken 

care off in terms of ensuring mental assurance and peace. They were all accommodated in 

Hotel President for 3 weeks. Ratan Tata himself asked the families and dependents – as to 

what they wanted him to do.  

 In a record time of 20 days, a new trust was created by the Tatas for the purpose of relief of 

employees.  

 What is unique is that even the other people, the railway employees, the police staff, the 

pedestrians who had nothing to do with Tata‘s were covered by compensation. Each one of 

them was provided subsistence allowance of Rs. 10K per month for all these people for 6 

months.  
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 A 4 year old granddaughter of a vendor got 4 bullets in her and only one was removed in the 

Government hospital. She was taken to Bombay hospital and several lacs were spent by the 

Tatas on her to fully recover her.  

 New hand carts were provided to several vendors who lost their carts.  

 Tata will take responsibility of life education of 46 children of the victims of the terror.  

 This was the most trying period in the life of the organisation. Senior managers including 

Ratan Tata were visiting funeral to funeral over the 3 days that were most horrible.  

 The settlement for every deceased member ranged from Rs. 36 to 85 lacs [One lakh rupees 

translates to approx 2200 US $] in addition to the following benefits:  

   

a. Full last salary for life for the family and dependents;  

b. Complete responsibility of education of children and dependents – anywhere in the world.  

c. Full Medical facility for the whole family and dependents for rest of their life.  

d. All loans and advances were waived off – irrespective of the amount.  

e. Counselor for life for each person  

      

The organisation is clear that it is not something that someone can take credit for. It is not some 

training and development that created such behaviour. If someone suggests that – everyone 

laughs. It has to do with the DNA of the organisation, with the way Tata culture exists and above 

all with the situation that prevailed that time. The organisation has always been telling that 

customers and guests are priority. The hotel business was started by Jamshedji Tata when he was 

insulted in one of the British hotels and not allowed to stay there. He created several institutions 

which later became icons of progress, culture and modernity. IISc is one such institute. He was 

told by the rulers that time that he can acquire land for IISc to the extent he could fence the same. 

He could afford fencing only 400 acres. When the HR function hesitatingly made a very rich 

proposal to Ratan – he said – do you think we are doing enough? The whole approach was that 

the organisation would spend several hundred crore in re-building the property – why not spend 

equally on the employees who gave their life? 

 

Conclusion 
 

As of now, India is still not ready for a substantive law for the enforcement of CSR. However, 

certain judicial pronouncements are a positive indication that the country is slowly getting ready 

for such a law. India is  coming out of the traditional view of ‗doing for the sake of it‘ and 

coming forward and realising their responsibilities. When the concept of CSR begins to be 

understood as a business oriented concept, without which the business would become difficult, it 

will be the time when India may be ready for statutory backing to the CSR. Notwithstanding the 

above and any amount of sermonising on the CSR platform, ultimately we have to remember 

Milton Friedman‘s famous quote that “the business of business is business”. It reinforces the 

view that all CSR is driven by business interests and it is best left to the judgement of a corporate 

as to what makes good business.  

 

Globalization has been a force that has been all-pervasive and has impacted India in a great way. 

It has led to a new global order and the success of a country lies in its ability to face the 

upcoming challenges, and to emerge in the global order with a winning outlook. The way India 
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has responded to the Kyoto Protocol has been commendable and it has created a lion‘s share for 

itself in the global carbon trading market. This is a perfect example of India‘s resilience and its 

capability to modulate its policies in a changing world arena. It is also very crucial for India to 

capitalize on this success and to further consolidate its market share  
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