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Abstract 

The success of any organization is highly dependent on how it’s attracts, recruits, motivates, 
and retains its workforce.  Today’s organisations need to be more flexible so that they can equip 
themselves to develop their workforce and enjoy their commitment.  Therefore, organisations are 
required to implement strategies to improve the employees’ work life. The organizational 
commitment indicates the intensity of an employee’s involvement and their strong relation to the 
organization. Quality of Work Life (QWL) refers to the quality of life of an individual in their working 
organizations. The term quality of work life has different meanings for different people.  They 
consider it as an industrial democracy or a codetermination which increased employee participation 
in the decision making process.  It is identified as a progressive indicator related to the function and 
sustainability of the business organizations. The paper analyses the factors influencing the quality of 
work life of the public and private sector bank employees in Madurai district.  The research study 
attempted to find out the factors that have influenced on the quality of work life of the bank 
employees.  Nine factors were found and a quantitative research was done.  After developing a 
questionnaire, survey was conducted among 600 bank employees.  The outcome of the research is 
nature of job and adequate and fair compensation.  They are more influencing than the other seven 
factors.  
 

Keywords: Quality of work life, Nature of job, Adequate and fair compensation, Growth and 
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FACTORS AFFECTING THE QUALITY OF WORK LIFE IN PUBLIC  
AND PRIVATE SECTOR BANK EMPLOYEES IN MADURAI DISTRICT 

 
 

Introduction 

The success of any organization is highly dependent on how it attracts, recruits, motivates, 
and retains its workforce.  Today’s organisations need to be more flexible so that they can equip 
themselves to develop their workforce and enjoy their commitment.  Therefore, organisations are 
required to implement strategies to improve the employees work life. The organizational 
commitment indicates the intensity of an employee’s involvement and their strong relation to the 
organization. Quality of Work Life (QWL) refers to the quality of life of an individual in their working 
organizations. The term quality of work life has different meanings for different people.  They 
consider it as an industrial democracy or a codetermination which increased employee participation 
in the decision making process.  It is identified as a progressive indicator related to the function and 
sustainability of business organizations. The paper analyses the factors influencing the quality of 
work life of the public and private sector bank employees in Madurai district.  The research study 
attempted to find out the factors that have influence on the quality of work life of bank employees.   

Statement of the Problem 

There are great number of common demands between the employees list and the 
employers list.  To attract and retain employees, companies need to be exploiting those points of 
convergence and continuously work with employees to redesign the work, eliminate job stress, 
increase job autonomy, provide learning and training opportunities and to handle such problems, 
examining the perception of the employees and evolve suitable parameters to improve their quality 
of work life.  The results of the present study might contribute to a better understanding of the 
importance of quality of work life to match the changing environmental demands and employee 
needs so as to enhance employees’ commitment and improve the internal climate of public and 
private sector banks in Madurai district. In this context, the researcher has proposed to study the 
quality of work life of employees in the public and private sector bank employees in Madurai district.  

 
Objective 
 To analyse the factors influencing the quality of work life of the public and private sector 
bank employees in Madurai district. 
 
Methodology and Sample Design 
 The study is mainly based on the primary data, obtained through a well designed schedule 
and open discussion with employees from the selected public and private sector banks. For the 
purpose an interview schedule was prepared, covering all aspects of quality of work life. The 
interview schedule was finalised after conducting a pilot study among the sample of fifty bank 
employees.  Appointments were got in advance from the employees and the interview timing was 
fixed accordingly. First of all details about all the banks functioning in Madurai district along with 
number of branches were collected and two banks from public sector (Indian Bank and State Bank of 
India) and two banks from private sector (ICICI and Karur Vysya Bank) were selected purposively, 
because these banks are having highest number of branches. 150 respondents from each bank was 
selected on convenient sampling method.  Data were collected from Sep. to Dec. 2014. 
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Tools Used for Analysis  
The collected primary data have been statistically processed, classified and tabulated by 

using appropriate methods. For comparing results, percentages, averages and variances were used.  
The factor analysis has been used to identify the important work life variables. The reliability of 
variables and Cronbach’s Alpha and correlation analysis were used in the appropriate place to 
analyse the data.   
 

Respondents’ Profile 

 The following Table consists of the demographic profile of the respondents taken for the 
study. 

TABLE 1 

PROFILE OF THE RESPONDENTS 

  Source: Primary Data 

Factor Analysis 

Variable Classification Frequency Percentage 

Gender Male 489 81.5 

Female 111 18.5 

Age Up to 30 years 177 29.5 

 31 - 40 years 234 39.0 

 41 - 50 years  96 16.0 

 Above 50 years  93 15.5 

Educational Status Upto Hr. Secondary  78 13.0 

 Under Graduate 297 49.5 

 Post Graduate 147 24.5 

 Professional Degree  78 13.0 

Monthly  Income  Below Rs.20,000 183 30.5 

 Rs.20,001 - 30,000 237 39.5 

 Rs.30,001 - 40,000 123 20.5 

 Above Rs.40,000  57 9.5 

Marital Status Single 420 70.0 

 Married 180 30.0 

Designation Clerk 222 37.0 

 Officer 321 53.5 

 Manager   57  9.5 

Length of Service Up to 5 years 186 31.0 

 6 - 10 years 258 43.0 

 11 – 15years   99 16.5 

 Above 15 years   57  9.5 

Area Urban 417 69.5 

 Rural 183 30.5 

Bank  Indian Bank  150 25.0 

 State Bank of India 150 25.0 

 ICICI Bank 150 25.0 

 Karur Vysya Bank 150 25.0 
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Many factors determine the meaning of the quality of work life.  It is defined as "the quality 
of the relationship between the employees and the total working environment".  The study focuses 
on the factors influencing the quality of work life of the employees and level of satisfaction of 
employees on present level of quality of work life.  The study attempts to evaluate the quality of 
work life of the employees working in private and public sector banks in Madurai district of Tamil 
Nadu. The results of the study reveals the areas for the banks need to concentrate to bring better 
quality of work life and thereby get a satisfied work force. 

Data collected from the 600 samples are subjected to the principal component factor 
analysis with the varimax rotation using the criterion that factors with eigen value greater than 1.00 
are retained. Loading and exceeding the 0.5 is considered as a determining factor. Total variances 
explained on the lists are the eigen value associated with the each factor after the extraction and 
rotation.  

To continue with the rest of the dimensions, principal component analysis is conducted with 
the varimax rotation. The Kaiser–Meyer–Olkin (KMO) measure of the sampling adequacy and the 
Bartlett’s test of sphericity are pursued to test the fitness of the data. KMO value was greater than 
0.5 is accepted. The eigen value associated with each factor represents the variance explained by the 
particular linear component and the Table 2 also displays the eigen value in terms of the percentage 
of the variance explained. 

TABLE 2 

PERCENTAGE OF VARIANCE EXPLAINED 

Total Variance Explained 

Component Initial Eigen values 

Total % of Variance Cumulative % 

1 5.648 16.944 16.944 

2 4.924 14.237 31.181 

3 3.328 9.237 40.418 

4 3.147 9.201 49.619 

5 2.924 8.714 58.333 

6 2.864 8.267 66.600 

7 2.341 4.531 71.131 

8 1.201 3.527 74.658 

9 1.021 3.024 77.682 

  Extraction Method: Principal Component Analysis 
  Source: Computed from Primary Data 
 

From Table 2 the rotated factor loadings for the seventy statements (variables) relating to 
the quality of the work life balance of employees in the public and private sector banks are inferred. 
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It is clear from the Table 2 that all the seventy statements with the factor loading more than the 0.5 
is extracted into nine factors namely F1 to F9. All the identified nine factors for the present analysis 
are corroborated to the findings of various researchers in the study. These factors account about 
77.682 percent of the variance in the data which is significantly greater than the benchmark variance 
value of 60 percent. The factor segmentation is revealed through the correlation values which is 
exhibited in the communalities. The rotated component matrix contains the same information as the 
component matrix is calculated after the rotation. The factor loading less than the 0.5 is not 
displayed because the researcher is asked the loadings is to be suppressed.  There are blank spaces 
for many of the loadings. The factors are identified with new names which influence the quality of 
the work life balance of the employees in the public and private sector banks are discussed below. 

 

Rotation has the effect of optimizing the factor structure and a consequence for these data 
is the relative importance of the nine factors is equalized.  The Factors 1 and 2 considerably 
accounted for more variance than the remaining seven. 

Factor 1:  The rotated matrix reveals that the respondents have perceived the factor to be 
the most important factor with the highest explained variance of 16.944%.  Nine out of seventy 
variables load on significantly to this component, which includes the job is secured but challenging, 
job gives employees better status in the society, jobs are matched with the employees’ skills and the 
managers are supportive etc. The above items are referred as a nature of job. Hence, Factor I is 
characterized as “nature of job”. 

Factor 2:  The rotated matrix has revealed that the respondents have perceived this factor to 
be the most important factor with the highest explained variance of 14.237%. Eleven out of seventy 
variables load on significantly on this component, which includes the salary appropriateness as per 
the experience and skills, norms followed for pension, gratuity and provident fund, fixation of 
allowances, fringe benefits, advance salary, good leave encashment system, etc. The above items are 
referred as a pay and other monitory benefits. Hence, the Factor II is characterized as “adequate pay 
and fair compensation”. 

Factor 3:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 9.237%. Nine out of seventy variables load on 
significantly to this component; this factor consists of banks which provided with the adequate 
lighting, infrastructure, comfortable seating facilities, drinking water facilities, dining hall facilities, 
toilet facilities, etc. These variables are referred as a working condition. Hence, the Factor III is 
labeled as “healthy working conditions”. 

Factor 4:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 9.201%. Nine out of seventy variables load 
significantly on this component. This factor consists of bank support for the self up gradation, 
periodic training, following job rotation, proper recognition for individual achievement, promotion 
norms, etc. These variables are referred as a growth and development of employees. Hence, the 
Factor IV is labeled as “growth and development”. 

Factor 5: The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 8.714%. Eight out of seventy variables load 
significantly on this component.  This factor consists of employees who have a positive attitude 
towards the seniors, recognition on the achievement of the bank, good human relation between the 
employees and environment to feel the individual employees as a team in the bank, etc. These 
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variables are referred as a social integration in the work.  Hence,  the Factor V is labeled as “social 
integration in the work”. 

Factor 6:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 8.267 %. Nine out of seventy variables load 
significantly on this component.  This factor consists of banks which are following legislative and 
statutory norms and rules, equitable treatment to all te employees, no discrimination among the 
employees; chance to express to employees opinion, efficient conflict resolving mechanism, etc. 
These variables are referred as a constitutionalism in the banks. Hence, this Factor VI is labeled as 
“constitutionalism in the banks”.  

Factor 7:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 4.531 %. Seven out of seventy variables load 
significantly on this component.  This factor consists of flexible work schedule without affecting the 
family life, energy spent in the office without affecting the personal life, suitable working hours and 
needs, wants of employees are satisfied by the job etc. These variables are referred as a work and 
total life space of employees. Hence, the Factor VII is labeled as “work and total life space”. 

Factor 8:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 3.527 %. Four out of seventy variables load on 
significantly on this component.  This factor consists how the superior find time to resolve employee 
grievances, less employee grievances, good mechanism for redressal of grievances etc. These 
variables are referred as a grievance handling procedure in the banks. Hence, the Factor VIII is 
labeled as “grievance handling procedure”. 

Factor 9:  The respondents have perceived this factor as one of the moderately important 
factors with the moderately explained variance of 3.024 %. Four out of seventy variables load 
significantly on this component.  This factor consists the improved standard of life of employees, 
matching of work life and social life, employment increases the employee’s social prestige etc. These 
variables are referred as a social relevance of work in the banks. Hence, the Factor IX is labeled as 
“social relevance of work”. 

It is apparent from the table that the above statements with the highest factor loading are 
named as a nature of job (F1), adequate pay and fair compensation (F2), healthy working conditions 
(F3), growth and development (F4), social integration in the work (F5), constitutionalism in the banks 
(F6), work and total life space (F7), grievance handling procedure (F8) and social relevance of work 
(F9). Hence, these are the identified factors which influence the quality of work life balance of 
employees in public and private sector banks in Madurai district.  

Correlation between the Quality of Work Life (QWL) and Its Dimensions  

All the nine factors (dimensions) of quality of work life are linearly related with the overall 
quality of work life. The following Table 3 shows the spearman correlation between the quality of 
work life and its dimensions.  
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TABLE 3 

CORRELATION BETWEEN THE QUALITY OF WORK  
LIFE AND IT’S DIMENSIONS 

Factors of quality of work life 

Quality of work life 

Spearman 

correlation 

coefficient 

Significance level 

(2 tailed) 

Nature of Job 0.832** 0.00 

Adequate Pay and Fair Compensation 0.759** 0.00 

Healthy Working Conditions 0.684** 0.00 

Growth and Development 0.724** 0.00 

Social Integration in the Work 0.711** 0.00 

Constitutionalism in the Banks 0.672** 0.00 

Work and Total Life Space 0.592** 0.00 

Grievance Handling Procedure 0.648** 0.00 

Social Relevance of Work 0.586** 0.00 

  ** Correlation is significant at the 0.01 level (2-tailed) 

Table 3 shows the spearman correlation between quality of work life and its dimensions. 
Spearman correlation was conducted as non-parametric approach for statistical analysis and it has 
been considered for this study. All the linear relationships are statistically significant at just 1% level 
of significance and have been observed as positive. All the 9 factors (dimensions) have shown a very 
strong positive linear relationship with the quality of work life. 
 
Suggestions 

 The study revealed significant differences in overall quality of work life and the determinants 
of quality of work life i.e. compensation, flexibility in work schedule and employee relations. 
The commercial banks should try to eliminate these differences to improve the overall 
quality of work life among all the employees regardless of sex differences.   

 A large number of female employees in private sector banks are playing a significant role for 
economic growth by contributing their knowledge, skills and efforts. So transforming the 
workplace proactively using a combination of well-designed quality of work life initiatives for 
both the male and female employees will yield competitive advantage as it increases 
employee job satisfaction. 

 Employee encouragement is a factor for maintaining better quality of work life in the 
organisation. The employers should realise that individual contributions need to be 
highlighted aptly, which will be a reward for the employees. Both financial and non-financial 
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motivation schemes should be introduced in the organization for the better performance of 
employees.  

 Regular revision and enquiries should be conducted by the management to ensure that 
employees are satisfied with the welfare facilities provided to them. Welfare of the 
organisation and also welfare of the employees should be given equal preference for 
maintaining better quality of work life. 

 
Conclusion 
 
 This research has examined the factors that can influence the quality of work life of public 
and private bank employees in Madurai district.  Though there are nine factors namely nature of job, 
adequate pay and fair compensation, healthy working conditions, growth and development, social 
integration in the work, constitutionalism in the banks, work and total life space, grievance handling 
procedure and social relevance of work influence the quality of work life of bank employees, two 
factors namely nature of job and adequate pay and fair compensation have more influence than the 
other seven factors.  An assured good quality of work life will not only attract young and new talents 
but also retain the existing experienced talents. 
 

***** 
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