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INTRODUCTION 

The rural regions which have less agricultural lands. The dairying encouraging and educating the 

rural peoples in mutual participation. It is not only increasing the quality of life in rural zones but 

preserve ecological balance and a career opportunity in state level.  

The sustenance of rural livelihoods is currently at stake than ever before, in the face of economic 

liberalization. Livelihoods options are shrinking in rural areas in general and more so in eco-

fragile regions, such as drought, desert prone, hilly areas and other under developed /backward 

districts. Rapidly growing markets for livestock products in general, and dairy products in 

particular (owing to rise in per capita incomes) are opening new avenues for enhancing rural 

incomes. Dairy farming plays significant role in sustaining the rural livelihoods, although the 

phenomenon of farmer’s suicides, migration, and malnutrition/ill health are widely prevalent in 

rural India. 

However, some of the dairy based drought prone districts made rapid strides in ameliorating 

poverty by substantially contributing to the District/State agriculture economy. The importance 

of dairying in our country hardly needs emphasizing. The vast resources (more than 50 percent 

of the world's buffalos and 20 percent of its cattle) of livestock in the country play an important 

role in the national economy as well as in the socio-economic development of millions of rural 

households. Although the contribution of agriculture and allied sectors to the national GDP has 

declined during the past few decades, the contribution of the livestock sector has increased from 

less than 5 percent in the early 1980s to over 6 percent in the late 1990s. The operation flood 

programmed, which was launched during 1970, organizing dairy farmers' cooperatives in rural 

areas and linking them with urban consumers created a strong network for procurement, 

processing, and distribution of milk over a lakh villages in rural India. During the past three 

decades, milk production in the country has increased from about 21.2 million tons in 1969 to 91 

million tons in 2004-05. 
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OBJECTIVE OF THE RESEARCH 

1. To carry out activities for promoting production. Procurement, processing and marketing of milk 

& milk products for economic development of the rural farming community 

2. Find the development and expansion of such allied activities as may be conducive for the 

promotion of the dairy industry. Improvement and protection of milk animals and economic 

betterment of those engaged in milk production. In particular and without prejudice to the 

generality of the forgoing objective, the federation may Purchase and/or erect building, plant 

machinery and other ancillary objects to carry out business. 

3. Study problems of mutual interest related to procurement, marketing of dairy and allied products. 

4. Find out the Milk   Processing Plants, Product factories etc, in any of the district covered under 

its area of operation. 

5. Advise the member unions on price fixations, public relation and allied matters  

6. Find out the career opportunity and development in State level  

NEED OF THE RESEARCH 

The dairy industry in India has developed somewhat different from that in other advanced 

countries. On account of the increasing pressure on land and continued fragmentation of 

agricultural holdings, there is no medium or large privately owned dairy farm. Efforts by some 

manufacturers of dairy products to set up such farms did not succeed and they have also come to 

depend mainly on milk collected from small producers in the rural areas either by their agents or 

by the co-operatives. Dairy co-operatives are very essential to Indian conditions because of the 

following reasons. 

1. Most of the milk is produced in rural areas while the profitable market is based in urban areas. 

2. Most of the milk is produced in small quantities by small farmers, which renders the 

transportation to the consuming areas very difficult. 

3. Lack of suitable transport facilities, non-reliability of veterinary services in the rural areas, 

inadequacy of properly organized system of processing and marketing and lack of cheap and 

nutritious feed and fodder. 

4. Producer has often no direct link with the consumer and hence, the price received by him is 

rather low. 

5. There are no medium or large privately owned dairy farms because of the increasing pressure 

on land. 
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GROWTH AND DEVELOPMENT 

Though the dairy co-operatives have played a significant role in marketing of milk and 

other dairy products in many developed countries, in India, such co-operatives have not 

developed properly though the dairy co-operatives started much earlier in our land. 

Under this programmed, a socio-economic analysis was conducted to assess  

(i) The typology of the actors and their socio-economic role in the milk supply chain,  

(ii) The options for community development associations involved in the milk marketing chain 

and  

(iii) The opportunities available to poor dairy producers to improve their income from the milk 

market, and the constraints they face. 

Some of the main issues raised by the analysis were the following: 

• Strengthening the role of poor dairy producers in the milk marketing sector, allowing them to 

produce more, improve quality, lower costs, and thereby gain higher bargaining power, will have 

positive effects on their livelihoods and on their access to productive and social services. 

• Producers are the weakest actors in the milk supply/market chain, with the lowest bargaining 

power and the smallest economic benefit. They lack transport means to access urban markets 

directly, have poor-quality breeds and feeding concentrates, and complain of the high cost of 

animal vaccination. 

• The intermediaries tend to be the strongest actors of the milk market chain because  they are 

highly familiar with the milk production zones; they have a deep knowledge of milk production 

peaks, pitfalls and year-round prices; and they rely on other activities (such as livestock 

husbandry and crop production) as safety nets. 

• Poor milk producers should be organized in village-based micro associations grouped in a 

consortium, which would give them higher bargaining power, due to the much higher quantity of 

milk they would control; a safety net in case of drought, overgrazing or sudden livestock 

diseases; improved knowledge in livestock husbandry and hygienic milk production; and peace-

building mechanisms in the case of disputes among different tribal groups producers. 

• The Pastoralist Union working as an education/training centre would raise awareness about the 

importance of milk in infant and child development; share basic scientific knowledge of animal 

vaccination;  train poor milk producers in feeding mixtures/concentrates, scientific breeding, and 

modern cattle and livestock husbandry systems; and act as a conflict resolution body among milk 

producer groups. 

• Women have lower pricing power and less daily profit than men, mostly because of their lack 

of pricing information, but also because of difficulties in accessing markets (e.g. mobility, 

security, tradition. 
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• The creation of rural markets would benefit the processors/cheese makers, who could regularly 

have a higher milk supply and lower logistic costs to collect the milk from the villages, as 

suppliers would come to the market; poor settled milk producers, who would earn more from 

their production, especially in the dry season when milk production levels tend to be low; 

• Since it is highly difficult to bypass intermediaries, giving producers direct access to retailers 

and consequently higher sale prices, efforts should be made to exploit intermediaries’ perfect 

knowledge of the production zone, of suppliers and retailers, and of peaks and pitfalls of market 

milk demand and supply through “intermediary internalization”, 

CO-OPERATIVE ORGANIZATION STRUCTURE 

 

 

 

 

 

 

 

 

 

ORGANIZATIONAL STRUCTURE TO IMPROVE SUPPLY CHAIN AND MINIMIZE 

THE WASTAGE 

The most rational organizational parameters for dairy co-operatives would be (A) 

primary milk producers co-operatives, (B) district milk producers co-operatives, and (C) state 

dairy federation (state level). 

A. PRIMARY MILK PRODUCER'S CO-OPERATIVES 

These village level co-operative societies should be operationally and financially viable. 

Such societies should be in a position to collect at least 309 to 500 liters of milk daily depending 

on the margin available between purchase price and the sale price. The society should be viable 

even with a collection of 300 liters if the margin is adequate. If the margin is fixed at a low level, 

the society will have to collect around 500 liters. Thus the primary milk producer’s co-operatives 

are concerned with:  

1. Helping the members to increase their produce of milk; and 
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2. Arranging for its profitable sale in the consumer markets through the milk supply unions. 

B. DISTRICT MILK PRODUCER’S CO-OPERATIVE UNION  

Primary milk societies are federated to district milk producer’s co-operatives. They own 

chilling and pasteurization plants located in different areas. The capacity of pasteurization plant 

should be decided with regard to: 

1. The quality of milk which could be marketed locally in the urban areas of the district; 

2. The possibility chilling and transporting surplus milk after meeting the local. demand, to the 

nearest metropolitan city dairy for pasteurization and distribution. 

C. STATE DAIRY FEDERATION 

It is a state level co-operative federation which would be able to support and guide 

district unions, absorb surplus milk available with the district unions for distribution in the big 

cities and also convert any surplus milk received from the district unions into milk powder and 

other products either for sale, or for later use for recombination in times of scarcity particularly 

in the lean season. It is important that the federation should have control over the it dairies and 

the market in at least one major city which could Ic absorb surplus milk and the number of 

federations to be I formed should be based primarily on this consideration of the availability of a 

ready market within its area of operation. It is important to note that. This is only an outline 

organizational pattern and there should be no rigidity in applying it. 

SUPPORT AND DOCUMENTATIONS 
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SURVEY 

The State and the Local dairy Firm survey on interested farmers for dairy Firm. 

BAITHAKA 

Find out the interested persons and gather them Together 

MEETING 

The Meeting at village under the Block level and minimum 60 Persons available to attend and 

they will provide minimum 50 Liters above Milk Per day. 

NAME THAT GROUP FOR IDENTIFICATION 

After the Confirmation Training Program, Equipments ,Agreements are made 

SELECT A LEADER 

A Leader select to make a Liquefied relationship. 

DATA COLLECTION OF KANAS BLOCK ODISHA FOR STATE LEVEL 

PRODUCTION UNIT 

 Data collected from Kanas Block by face to face interview of Self help Group Of 

Nanakera Village and  Muninda Block for Co operative Milk Production for OMFED. 

Sl No 
Village of Kanas 

Block 
Milk Liter/day Local Cooperative 

State 

Level OMFED 

1 Nanaker 1000 Liters 200 Lit 800 Lit 

2 Muninda 930 Liters 300 Lit 630Lit 

3 Dokanda 700 Liters 500 Lit 200 Lit 

 Total 2630 Liters 1000 Lit 1630 Lit 
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OPPORTUNITY TO STATE LEVEL DAIRY FIRMS TO IMPROVING THEIR PRODUCTIONS AND SALES 

Sl. 

Particulars 1998-99 1999-2K 2000-01  2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 

 

No. 

 

               

01 Organised D.C.S. (No.) 1339 1358 1415 1430 1483 2069 2604 3377 3822 4387 4625 4684 4835  

02 Farmer Membership (No.) 101536 105287 111292 112934 115131 143457 166135 204013    224002    236199    246410    244295 253343  

03 Milk Procurement (KPD) 72650 70740 93929 105746 106599 138673 188965 249369 266548 288270 294383 298823 342663  

SALE OF MILK & MILK 

PRODUCTS               

01 Milk Sale (LPD) 99941 99170 103831 105934 118299 148390 174272 195009    226608    252400    277394    341890 380302  

02 Ghee Sale (MT) 358.340  346.770  443.396 435.547 447.824 306.562 327.968 403.704   367.388   395.334   389.610   309.916 577.499  

03 SFM Sale (Bottle) 345296 331002 581194  1178172 1667009 1326667  1510384 1621766  1476438  1579778  1635986  1950906 2013757  

04 S  eet curd sale (MT) 123.196  141.597  307.176 338.115 372.252 283.912 348.581 547.296   596.839   752.290   739.105   585.750 645.659  

05 Butter Sale (MT) 10.996 5.499 5.770 5.155 3.442 6.831 8.453 10.030 6.879 11.147 12.160 6.843 8.153  

06 Plain Curd Sale (MT) 4.856 25.660 80.309 145.993 319.647 596.388 1388.600 2265.850 2374.183 2870.886 3802.126 5522.073 7469.949  
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07 Butter Milk (Pkts) 55958 425107 848464  1378558 2043340 1755908  1947390 4176558  3364684  4545185  5947118  7492035 7775500  

08 Paneer (MT) 2.199 1.530 1.880 11.788 155.203 198.576 304.256 352.045   231.392   332.042   545.811   464.983 510.623  

09 Chhenapoda (MT) 0.000 0.000 0.000 0.000 46.841 48.810 41.976 32.828 16.400 17.073 38.732 79.893 47.474  

10 Lassi (Pkts) 0 0 0 0 214510 549788 713214 1382556 1503606 1886983 2478910 3920300 4912900  
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STATE WISE DISTRIBUTION OF SEMEN STATIONS WITH THE GRADES 

AWARDED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The reasons for the slow progress were: 

1. Poor quality animals needing genetic up gradation and severe culling 

2. Poor breeding services at their doorsteps, both with respect to superiority of the germ plasma and 

timely and efficient delivery resulting in poor conception and production of inferior quality 

offspring; 

3. Nutritional deficiency, shortage of feed and fodder; 
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4. Poor health conditions and high rate of mortality due to lack of preventive vaccinations and 

timely diagnosis of health problems. 

5. Lack of coordinated efforts to eradicate common diseases; 

6. High cost of veterinary services leading to neglect of sick animals; 

7. Spreading of communicable diseases such as Brucellosis, TB, etc. to other animals as well as 

human beings in the absence of separation facilities; 

8. Lack of technical guidance to farmers to improve their animal husbandry practices; 

9. Poor control on technicians engaged in providing various services to farmers resulting in 

exploitation and lack of treatment for infertile animals. 

10. Saturation of market in local milk sheds, resulting in lower price realization and exploitation by 

the middlemen and private dairies; 

11. Poor linkage between research institutions and farmers resulting in use of outdated technologies; 

12. Absence of suitable policies to involve small farmers 

OPPORTUNITY TO FARMERS OF DAIRY 

The potentials here in dairy Subsector came out from map study are given as under. 

1. Tradition of keeping cattle in almost every household in the region. 

2. Dairy, as an industry trend in the larger area is fast progressing. 

3. Huge gap between demand and supply of milk and milk products. 

4. Demands are partially fulfilled by outside supplies at relatively higher costs. 

5. Presence of dairy support agencies and cooperative structure in the state. 

6. Climatic advantage in keeping and transporting of milk. 

7. Women are well acquainting ant with dairy husbandry. 

8. Animal husbandry compliments agriculture in the region.  

CONCLUSION 

The Dairy Product is not only giving them a sustainable livelihood but Provides state level 

Employment to others a possible climate advantages Of Gobbar Gas Plants in every Villages. 
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