
 

Asia Pacific Journal of Research in Business Management 
Vol. 14, Issue 7,  July 2023  Impact Factor: 8.737,ISSN: (2229-4104) 
www.skirec.org Email Id: skirec.org@gmail.com 

 

       
 

Page 18 

Globalization and its Impact on Core HR Functions: A Functional Analysis 

Shweta
1 

Dr Archana Tanwar
2 

1. Research Scholar Shri Khushal Das University 

2. Research Supervisor Shri Khushal Das University 

ABSTRACT  

In the age of globalization, organizations are no longer geographically constrained, giving rise to 

revolutionary changes in the role of Human Resource Management (HRM). This paper critically 

analyzes the influence of globalization on the primary functions of HRM, namely recruitment 

and selection, training and development, performance management, compensation and benefits, 

and employee relations. With the growth of business across borders, HR departments must 

institute more adaptive, strategic, and culturally attuned practices to oversee a diverse and 

geographically dispersed workforce. 

In the functional analysis, the paper discusses how global integration has transformed traditional 

HR functions. Recruitment has now included international talent recruitment with a focus on 

diversity and cross-cultural skills. Training programs are more centered on global leadership, 

intercultural communication, and distant collaboration. Performance management systems are 

being rebalanced to meet diverse cultural practices and demands for equity and feedback. 

Compensation systems now need to be aligned with global labor standards and domestic market 

conditions, balancing fairness and competitiveness. Employee relations are also more 

sophisticated as organizations have to deal with diverse legal regimes, labor legislation, and 

cultural orientations. 

The research identifies opportunities and challenges globalization presents to HR functions. 

While it provides access to a larger pool of talent and innovation from cultural diversity, it also 

requires agility, compliance, and successful change management. The paper concludes that HR 

departments need to shift from administrative to strategic enablers by aligning organizational 

goals, technological advancements, and ethical standards with global HR practices. 
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Through an examination of these functional changes, the paper adds to greater insight into how 

HRM needs to change to maintain competitive superiority in a globalized business world. 
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INTRODUCTION  

In the 21st century, globalization has become a determining force in terms of shaping the 

dynamics of business activities all over the globe. The convergence of economies, cultures, and 

technologies has fundamentally transformed the manner in which organizations operate, 

particularly in the field of Human Resource Management (HRM). As business ventured beyond 

borders, HRM was no longer confined to administrative tasks; it had transformed into a strategic 

ally in attaining global competitiveness. 

Globalization has impacted primary HR activities like recruitment and selection, training and 

development, performance management, compensation and benefits, and employee relations. 

The rise in talent mobility across nations, the emergence of multinational companies (MNCs), 

and the growing role of cultural diversity have pushed the HR departments to reshape their 

conventional ways. HR managers now need to learn and respond to the intricacies of managing a 

global workforce such as compliance with global labor legislation, cross-cultural 

communication, ethical concerns, and multicultural employee expectations. 

The functional response to this research is an analysis of how every major area of HRM is being 

redefined through the challenges and opportunities of globalization. This involves an analysis of 

how firms source international talent, prepare workers for overseas assignment, handle 

multicultural teams, and make fair and equitable pay across regions. 

It is the purpose of my paper to produce a comprehensive critique of how globalization has been 

altering HRM functions from a singular domestic focus towards a globally integrated and 

culturally sensitive discipline. Through the examination of these changes, the study hopes to 



 

Asia Pacific Journal of Research in Business Management 
Vol. 14, Issue 7,  July 2023  Impact Factor: 8.737,ISSN: (2229-4104) 
www.skirec.org Email Id: skirec.org@gmail.com 

 

       
 

Page 20 

identify challenges, opportunities, and strategic measures that must be embraced by HR 

departments in order to remain effective and relevant in a globalized world. 

Therefore, the introduction establishes the premise for comprehending the profound interlinkage 

between globalization and HRM, and how changing business landscapes call for a fresh 

approach towards managing people across borders. 

1.1 Background of the Study 

Globalization is the growing interdependence of global economies, cultures, and populations, 

facilitated by cross-border trade, investment, and information technology. As businesses go 

international, it becomes more complex to manage human resources across various countries and 

cultures. The HRM function, which was in the past concentrated on local requirements and 

administrative functions, now has to be involved in global talent procurement, cross-cultural 

education, and international labor compliance. Multinational corporations (MNCs) particularly 

are challenged to reconcile global HR strategies with local innovations. This context requires a 

further search for how core HR activities are shaped and reorganized by globalization. 

1.2 Need and Importance of the Study 

● To comprehend the ways in which globalization tests conventional HR practices. 

● To specify functional modifications needed within HR departments. 

● To enable organizations to implement globally applicable and culture-specific HR 

strategies. 

● To offer a model of efficient global workforce management. 

● To enhance strategic decision-making for multinational HR activities. 

● To emphasize the role of HRM in international business success. 

1.3 Scope of the Study 

● Emphasizes central HR activities: recruitment, training, performance, compensation, and 

employee relations. 

● Applies to both multinational companies and globally growing organizations. 

● Relies on secondary data and international case studies for examination. 
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● Analytical and functional in its approach; not confined to one industry or nation. 

● Assists in the identification of HR strategies applicable within global settings. 

● Provides recommendations transferable across various global HR environments. 

1.4 Objectives of the Study 

1. To discuss the effects of globalization on the central activities of Human Resource 

Management (HRM). 

2. To look at how recruitment and selection practices have been changed by globalization. 

 

3. To research the function of HRM in cross-cultural training management and international 

employee development. 

4. To assess the effects of global business practices on performance management systems. 

5. To determine how compensation and benefits are designed in a globalized environment. 

2 Review of Literature 

1Akbar Ali Khan & Mohd Asif Khan (2021) 

In their paper "Impact of Globalisation on Formal, Motivational and Strategic HRM Practices: 

An Empirical Evidence from India", the authors surveyed 282 top HR managers of Indian 

industries. The authors concluded that there have been sweeping changes in formal HR practices, 

motivational strategies, and the strategic role of HRM due to globalization. HR functions are no 

longer seen as administrative or routine functions but are now viewed as value-adding strategic 

partners who are responsible for managing diverse and dispersed global pools of talent. 

2. Bijalben Shah (2023) 

Shah's study, "Impact of Globalisation on Employee Attrition and Retention in Indian IT 

Industry", explores how globalization influences staff turnover in Indian IT companies. The 

study finds that workforce mobility has been enhanced due to globalization, thereby increasing 

attrition levels. The writer highlights the importance of enhancing employee engagement and 

retention techniques in HR to ensure a competitive edge in the international market. 
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3. Shweta Malhotra Bhatia &SigamaniPanneer (2019) 

Their article "Globalization and Its Impact on Business Education in Emerging Economies: A 

Case of India" examines the pressure that globalization brings to HRM skills and education. 

According to them, global competition demands new abilities and leadership development 

initiatives that compel HR departments to update training and development activities in Indian 

organizations. 

4. Jatinder Kumar Jha &Varkkey Biju (2017) 

In the paper "Convergence or Divergence: Impact of Globalization on Employee Relations in 

India and China", the authors examine the evolution of employee relations. They note that 

globalization has brought about an increased focus on employees in India, with the emphasis 

moving from collective trade unionism to individual employment contracts, creating new 

challenges for HR management.  

5. Anshika Burman & Malaika Fernandes (2017) 

Their paper "Globalization and Strategic Human Resource Management: An Overview and 

Theoretical Framework" points out the manner in which globalization has driven HRM into a 

strategic direction. They observe that HR activities like talent attraction, worldwide workforce 

planning, and strategic training have become key to organizational competitiveness. 

6. Shweta Bahl & Ajay Sharma (2023) 

In "Informality, Education-Occupation Mismatch, and Wages: Evidence from India", the authors 

analyze how globalization influences HR functions involving skill development and 

remuneration. They conclude that global pressure necessitates HR to pay greater attention to 

coordinating education with job demands to minimize mismatch and wage gaps. 

7. Vivekanand Gaikwad, Aparna Shastri & Vijaykumar Dhole (2021) 

Their study on Indian IT employees' engagement shows that globalization increases the 

expectations of employees, which HR departments must meet by embracing newer engagement 

and performance management practices to retain global talent. 
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8. R. Vaidehi, A. Bheemeshwar Reddy & Sudatta Banerjee (2021) 

In "Explaining Caste-based Digital Divide in India", the authors describe the problems caused by 

digital inequality to HR functions. They urge HRM to create inclusive training modules to bridge 

digital skill gaps, which have become more overt as a result of technological advancements 

brought about by globalization. 

9. Parvathy Panicker (2020) 

Panicker's research "Exploring Cultural Challenges to Implementing Educational Technology in 

the Higher Education Sector in India" emphasizes the role of cultural sensitivity in training and 

development activities. The research indicates that HR needs to make training programs tailor-

made for various cultural environments in globalized organizations. 

10. R. Vaidehi et al. (2021) 

This research further expounds on digital inclusion, highlighting HRM's contribution to 

overcoming caste-based digital inequalities through the application of specific learning and 

development interventions, imperative in a globalized workplace. 

3 Research Methodology 

3.1 Research Design 

The research follows a descriptive research design to study how globalization has affected the 

central HR functions in distilleries in Uttar Pradesh. It engages in collecting quantitative data to 

grasp how globalization has affected recruitment, training, performance management, 

compensation, and relations with employees. 

3.2 Population and Sample 

Population: All distilleries that operate in Uttar Pradesh, India. 

Sample Size: 500 HR professionals and employees employed in these distilleries were chosen 

with the help of stratified random sampling to cover various job titles and departments. 
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3.3 Data Collection Methods 

Primary Data: Questionnaires with a structured format were filled out by the sample. The 

questionnaire consisted of closed and Likert-scale questions that were related to the perception of 

how globalization has affected HR functions. 

Secondary Data: Pertinent company records, HR reports, and industry publications were 

accessed to complement the primary data. 

3.4 Tools Used 

Questionnaire with sections on recruitment, training, performance appraisal, compensation, and 

employee relations. 

Statistical tools like SPSS and Excel for data analysis. 

Descriptive statistics, frequency distribution, and cross-tabulations were used. 

3.5 Data Analysis Methods 

Quantitative analysis with percentages, means, and chi-square tests to look at the correlation 

between globalization and HR functions. 

Explanation of results to identify major trends and challenges confronting HR departments. 

4 Data Analysis and Interpretation 

4.1 Demographic Profile of Respondents 

Demographic 

Variable 

Categories Frequency Percentage (%) 

Gender Male 320 64% 

 Female 180 36% 

 

Age Group 

20-30 years 200 40% 
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 31-40 years 180 36% 

 

 
 

41-50 years 120 24% 

 

Job Role 

 

 
 

HR Professionals 150 30% 

 Operational 

Employees 

350 70% 

 

 

Interpretation: 

The majority of respondents are male (64%) and predominantly in the age group of 20-40 years 
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(76%). HR professionals constitute 30%, which ensures adequate insights into HR functions, 

while operational employees provide a practical perspective. 

4.2 Impact of Globalization on Recruitment Practices 

Statement Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 

Mean 

Scor 

Globalization 

has increased 

the need for 

diverse talent 

acquisition. 

200 

(40%) 

180 (36%) 70 (14%) 30 (6%) 20 (4%) 4.06 

Recruitment 

processes 

have become 

more 

competitive 

due to 

globalization. 

220 

(44%) 

190 (38%) 50 (10%) 25 (5%) 15 (3%) 4.18 
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Interpretation: 

A strong majority agrees that globalization has intensified the need for diversity and 

competitiveness in recruitment. This shows HR departments are increasingly focusing on 

sourcing talent with global competencies. 

5 Conclusion 

The research finds that globalization has touched core HR practices in distilleries in Uttar 

Pradesh deeply. Right from recruitment to remunerations, all practices have undergone a change 

for the international benchmark. While openings have increased, issues such as retention of 

employees, cultural adaptation, and training also require more HR input. Indian distilleries are 

becoming globally capable workplaces, but this can happen only with ongoing HR thinking and 

policy changes. 
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