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Abstract 

Shipping and logistics services are really important for helping India trade with countries and for the 

country’s economy to grow. Before 2010 the logistics sector in India had a lot of problems. For 

example the ports were very crowded it was expensive to transport things and the different ways of 

moving things like by road and by train were not well connected. Also there were a lot of delays 

because of paperwork and things like that. So to make things better they built something called Inland 

Container Depots. These depots help spread out the work that was being done at the ports. They also 

bring customs and container handling facilities further into the country. This means that shipping and 

logistics services can work smoothly and help India trade, with other countries more easily. This study 

looks at how shipping and logistics services work in India at the Nagpur Inland Container Depot. The 

Nagpur Inland Container Depot was set up in 1998 by the Container Corporation of India which is 

also known as CONCOR. The study uses information from government reports, business magazines 

and logistics studies that were published before 2010. It checks how the Nagpur Inland Container 

Depot has grown, how well it operates and what problems the Nagpur Inland Container Depot faces. 

The study is about the Nagpur Inland Container Depot and its performance in shipping and logistics 

services, in India. The findings reveal that the depot significantly improved logistics accessibility for 

central India, particularly for scrap imports and industrial exports, though its efficiency was 

constrained by infrastructural and operational limitations. The study concludes that ICDs were 

instrumental in strengthening India’s logistics framework before 2010 and offers recommendations 

for enhancing their performance. 
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1. Introduction 

Shipping and logistics services are really important for a countrys trade and industry. They 

help get things from one place to another. This includes moving things storing them keeping 

track of what is in stock getting things through customs and sending them to other countries. 

All of these things help get goods from the people who make them to the people who buy 

them no matter where they are in the world. In India logistics services help some important 

industries, like making things, farming, mining and businesses that sell things to other 

countries. 

Before 2010 Indias logistics system had a lot of problems. The India logistics system had 

costs and the infrastructure was not well connected. There were also a lot of issues at the 

ports, like congestion. The India logistics system was not very efficient when it came to 

following procedures. 

India relied heavily on ports like Jawaharlal Nehru Port Trust, Chennai Port and Kolkata Port 

for trade with other countries. As the number of containers being shipped grew fast these 

ports started to get really crowded. The India logistics system was facing a lot of issues at 

these ports including long wait times and delays in getting customs clearance, for the 

containers. So we have these problems that need to be solved. That is why we have Inland 

Container Depots. Inland Container Depots are like extensions of the ports that're by the sea 

but they are located inland. 

Inland Container Depots do a lot of things for us. They help us with customs clearance they 

handle containers they store things. They help us move things from the road to the railroad 

and back again. This helps a lot because it reduces the pressure on the ports that're by the sea. 

It also makes it easier for people who export and import things from areas to get access to 

what they need. Inland Container Depots are really helpful, for exporters and importers. 

The Nagpur Inland Container Depot, established in 1998 by CONCOR, was the first ICD in 

central India. Located in Maharashtra, Nagpur’s strategic position at the center of the country 

and its rail connectivity to JNPT made it a vital logistics hub. This study analyzes the 

performance of shipping and logistics services in India with special reference to the Nagpur 

ICD. 
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2. Literature Review 

The logistics sector is very important for a country to do well in business and trade. It helps 

things run smoothly. Some people, like Bowersox and Closs said a time ago in 1996 that 

good logistics systems make sure that transportation storing things in warehouses and sharing 

information all work well together. This helps reduce costs and makes services better. In 

India people like Raghuram and Rangaraj found out in 2007 that the logistics sector, in India 

had some problems. The main issues were that the infrastructure was not good enough and 

there were many rules and regulations.  

Inland Container Depots were brought to India to help with putting things in containers and 

to make it easier to get in and out of the seaports. The Ministry of Commerce and Industry 

said in 2005 that Inland Container Depots are like ports because they do the customs 

paperwork and handle the cargo in the middle of the country. Some people at CONCOR did a 

study in 2006. They found out that Inland Container Depots made it better to move freight by 

train and people did not have to use the roads as much for long trips. Inland Container Depots 

are really helpful, for India. They make things easier for Inland Container Depots to do their 

job. 

The Nagpur ICD is something that people in business have been talking about because it has 

been handling more containers. This is especially true for things like scrap metal that the 

secondary steel industry uses. The Business Standard wrote about this in 2004 and 2006. 

They said that the number of containers the Nagpur ICD handled every month kept going up 

in the 2000s. 

The Nagpur ICD had some problems too. For example the people in charge would. They 

would not have enough equipment. Sometimes the trains, with containers would be late. All 

these things made it hard for the Nagpur ICD to do its job well. The Nagpur ICD was still 

getting a lot of containers. These problems were causing issues. 

Overall, the literature suggests that while ICDs strengthened India’s logistics network, their 

performance before 2010 was constrained by infrastructure limitations and coordination 

issues among stakeholders. 
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3. Research Methodology 

This study looks at information in an detailed way. It uses information that was published 

before 2010. The information comes from the following sources: 

• Government reports on trade and logistics 

• CONCOR annual publications 

• Business newspaper archives 

• Logistics and transport research articles 

The objectives of the study are: 

1. To analyze the structure of shipping and logistics services in India before 2010. 

2. To examine the role of the Nagpur Inland Container Depot. 

3. To evaluate operational challenges affecting ICD efficiency. 

Trend analysis and qualitative interpretation techniques were used to examine the 

performance of the Nagpur ICD and its impact on regional logistics. 

4. Analysis and Interpretation  

4.1 Structure of Shipping and Logistics Services in India 

Before 2010 the logistics system in India was really centered around ports. Indias logistics 

system was mostly about ports. A lot of trade in India went through just a few big ports, like 

JNPT. JNPT was very important. Handled a lot of container traffic. When it came to moving 

cargo within India roads were the way to do it. Roads in India were used for than 60 percent 

of the freight. On the hand trains in India were not used as much for moving cargo they 

played a smaller role in Indias logistics system. The logistics system in India relied more on 

roads, than trains. 
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The fact is that we are relying much on road transport. This is increasing the costs of moving 

goods and it is taking longer to get things from one place to another. 

We do not have a system that combines different ways of transporting goods like trucks and 

trains. So cargo has to be moved from one type of transport to another times. This means that 

the cargo is more likely to get damaged or delayed. 

When it comes to getting goods through customs we are doing a lot of things by hand. This is 

causing delays because of all the paperwork. We do not really know what is going on with 

our goods. 

The development of Inland Container Depots was a solution to the problems they were 

facing. Inland Container Depots made it possible for cargo to be cleared near the places 

where goods are made. This reduced the crowd at ports. Helped containers move by train. It 

made the process of moving goods more efficient especially for places that are far from the 

sea, like central India. Inland Container Depots really helped with this. 

4.2 Strategic Importance of Nagpur ICD 

Nagpur is in the middle of India which makes it a great place for moving goods. It is on the 

train routes that connect big cities like Mumbai, Delhi, Chennai and Kolkata. The special 

place in Nagpur where goods are handled called the Nagpur ICD has train connections to the 

port in JNPT. This helps people who send goods to countries and those who bring goods into 

the country from places like Maharashtra, Madhya Pradesh and Chhattisgarh to do business 

with the rest of the world more easily. The Nagpur ICD is really important for trade, in these 

areas. 

Before the establishment of the ICD, exporters in central India had to transport cargo by road 

to Mumbai for customs clearance, increasing costs and transit time. The Nagpur ICD reduced 

this burden by offering inland customs clearance, container stuffing and de-stuffing, and 

storage facilities. 
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4.3 Growth in Container Throughput 

The data indicates steady growth in container volumes at the Nagpur ICD: 

Period 
Approx. Monthly 

Containers 
Key Cargo 

Early 2000s ~200 Scrap, industrial inputs 

Mid-2000s ~800 Scrap, machinery 

By 2009 ~1,600 Scrap, engineering goods 

This growth reflects increasing reliance on containerized trade and the expanding industrial base of 

central India. The scrap trade, driven by the secondary steel industry, was a major contributor to ICD 

traffic. 

4.4 Operational Challenges and Inefficiencies 

The Nagpur ICD had some problems even though more and more people wanted to use it. If 

we look at business reports from the mid-2000s we can see that the Nagpur ICD had trouble 

when they changed the people who handled the work. The Nagpur ICD did not have 

equipment, like cranes and vehicles to move things around which made the Nagpur ICD 

move containers very slowly. This caused a lot of delays at the Nagpur ICD. 

There are problems when CONCOR, Indian Railways and port authorities do not work 

together. This affects how well things run. When the trains that carry the goods are not 

available on time and when it takes a time to clear the goods it takes longer for the goods to 

be at JNPT and the ICD. These problems make the logistics chain less competitive. The 

logistics chain is the system that moves goods from one place to another. Because of these 

problems some people do not want to use the logistics chain. The problems, with CONCOR, 

Indian Railways and port authorities are making it harder for the logistics chain to work well. 

4.5 Impact on Regional Trade 

Even with operational constraints, the Nagpur ICD significantly improved trade facilitation 

for central India. It reduced transport costs, improved access to global markets, and supported 



APJRBM       Volume 1, Issue 2 (November, 2010)           ISSN 2229-4104 

Sri Krishna International Research & Educational Consortium 
http://www.skirec.com 

- 226 - 
 
 

industrial growth. By enabling faster customs clearance and rail connectivity, the ICD 

strengthened supply chain reliability for exporters and importers in the region. 

5. Logistics Flow Diagram  

 

   EXPORT / IMPORT CARGO 

        ↓ 

   FACTORY / WAREHOUSE 

        ↓ 

   ROAD TRANSPORT 

        ↓ 

   NAGPUR ICD 

   - Customs Clearance 

   - Container Handling 

   - Storage 

        ↓ 

   RAIL TRANSPORT 

        ↓ 

   JNPT (SEAPORT) 

        ↓ 

   INTERNATIONAL SHIPPING 

6. Findings 

The study shows that shipping and logistics services in India were not very good before 2010. 

This was because the infrastructure was not good enough the costs were too high. There were 

not many ways to move things from one place to another. When Inland Container Depots 

were introduced it helped a lot with connecting the parts of the country to the ports. The 

Nagpur ICD is an example of this. It did well because a lot of industries in the area needed to 

move containers. The scrap and engineering goods trade needed a lot of shipping and 

logistics services. 

However the Nagpur ICD still had some problems. Sometimes the people in charge would. 

They would not have the right equipment. The Nagpur ICD also had trouble working with the 

rail and port authorities. This made it hard for the Nagpur ICD to do its job well. The 
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shipping and logistics services, in India and the Nagpur ICD were affected by these problems. 

Despite these challenges, the ICD played a crucial role in reducing port congestion, lowering 

transportation costs for inland exporters and importers, and supporting regional economic 

development. 

7. Conclusion 

Before 2010 the logistics sector in India was. It had some big problems. The Inland Container Depots 

were like helpers to make trade easier and reduce the load on ports near the sea. The Nagpur ICD, 

which was set up in 1998 became an important place for logistics in central India. It helped with 

customs clearance and handling of containers. Also had rail connections to JNPT. Even though the 

Nagpur ICD had some issues with infrastructure and coordination it still helped a lot to make logistics 

in the region better. Supported the growth of industries in the area. The logistics sector in India and 

the Inland Container Depots, like the Nagpur ICD played a role in this. Strengthening ICD operations 

was essential for enhancing India’s overall logistics competitiveness. 

8. Recommendations 

Greater investment in handling equipment and yard infrastructure was necessary to improve ICD 

efficiency before 2010. Integrated contracting systems could have reduced operational disruptions, 

while improved coordination between railways, ports, and ICD operators would have enhanced 

service reliability. The adoption of digital documentation and cargo tracking systems could have 

reduced procedural delays and improved transparency. Expanding rail connectivity and container 

handling capacity would have enabled ICDs to accommodate growing trade volumes more 

effectively. 
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