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Abstract 

 

These days organization’s talent is its primary source of competitive advantage. 

Performance of organization depends upon performance of its employees. If employees of 

an organization possess unique competence, that will differentiate them from their 

competitors. In this competitive environment retention of talented workforce is a major 

task for HR managers along with acquisition. Talent management is a very complex and 

critical task. Right Talent acquisition makes organization strategy more strong. The 

current global economic situation has increased overall job-seekers in employment market 

worldwide, but there is still notable talent shortage in different sectors and different 

countries, this leads to increase the problem of “Talent Mismatch”. As today’s corporate 

world requires a person with multitasking skill, talent acquisition is becoming very 

difficult. As a result, finding the “right” person for a particular job is becoming more 

challenging. Not only acquisition even retention of talented workforce has become greatest 

challenge for organization. 
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Introduction 
 

Human resource management is not only to hire the people but also to develop the 

employee, sustain performance and be competitive, and Human Resource Management 

or Personnel Administration to measure Employee's Absenteeism, Salary, Employee 

Turnover, Cost and Similar measurement. Human resource management is the most 

important for any organization to make the organization run smoothly. This is helps in 

achieving the goal of organization and employment. In today's era, human resource 

management is given importance, such as Cultural, Structural Building, Companies 

Competitive, Development Competent and committed employees. Talented employees 

increase the benchmark of the bank, which shows the performance of banks, good, 

great being research. There are many ways to hire the productivity of an organization, 

including higher productivity, lower employee turnover, better client service, greater 

employee morale and motivation also. Talented employees will have to face challenges in 

the coming four years of this banking sector, because senior employees will retire and 

new employees will come, which will bring change in the performance of the 

organization. It is the fact that the employer must face a challenge in recruiting the 

talented people. The object of this paper is to fill the gap with the challenge Talent 

strategy is the need of a device that can retention of the talent in the bank in its 

organization and Organization is struggling for this, which leads to the development of 

organization and employees. Talent management is a big factor for organizations in a 

competitive market place Accepts the organization challenge to compete the talent of 

the employee. 

 

Evolution of the Human resource function 
 

 

The evolution of experience human resource function in three parts-the personal 

department strategic human resource, talent management phase (Bersin, 2006). The graphic 

quoted from Bersin„s article named ―talent management, what is it? Why it? Can 

illustrate these three phase quite clear. 
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Stage 1: personal department 

At a time when the Personnel Department had a good existence in the 1970s and 

1980s, which was responsible for the business work. The main job of this department was 

to ensure payment, salaries, jobs etc. to the employees. It was necessary for employees 

benefit. 

In these systems which grew up to support for employee, this function were batch 

payroll systems & provide welfare facility. In this role, the personnel department was a 

well understood business function; the talent management is not involved as well as the 

human resource management. 

 

Stage 2: strategic human resource department 
 

The concept of Time Human Resource of the 1980s and 1990s emerged. At that time, 

people in the organization realized a lot of work of human resources, such as employing 

employees for roles, designing the organization, recruiting the most talented employees, 

and ensuring training of the employees. In this time provided various facility as a- 

employee welfare, insurance, bonus and salary. 

Stage 3: talent management in the organization 
 

It‟s actually a term that has always had a variable definition, and Talent management in 

the organization develops by itself. If seen, what was 20 years ago and what is today. 

Talent management changes according to time. When talent is managed in the 

organization, then only the most talented employees are able to stay in the company 

or else. This is very important. 

Review of literature 
 

Dilshath (1992)this chapter reviews different studies with regard this time says that 

directly and indirectly related to retail banking.The study acts as a tool for the growth of 

the future, and forms the basis. Therefore, the present study required investigation.In 

today's time, this needs improvement in the direction of progress. It has attracted a lot of 

scholars.Then how much it develops, whether it is more or less, this is why this study 
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is reviewed. (Talent acquisition & retention) 

 

 

Philabaum, N (1999) it is essential for developing the quality of talent in organization, 

and focusing on employee retention. It not only attracts talent, but also develops the 

leadership strategy sand it is necessary to create a strategy, So that the most talented 

employees will be able to sustain our organization, identify senior executives and create 

strategy in all the banks of the attracted talent and retain them. 

 

Farley C. (2005)The current trend, reveals that individuals are less-focused on self- 

improvement and are taking a longer term view of their skill development and hence 

more scope for selective about their choice of company. Thus organizations have started 

focusing on talent management issues Farley and employer &employee performance, 

(talent management) 

 

Figliolini et al. (2008)this study shows that there is a need to emphasize both 

development and competition. That is why some organization of South Arabia needs a 

change in culture and three elements that focus, such as talent; team and technology etc. 

(identify the tm) 

 

Kehinde, (2012) Talent management strategy is a strategy in which practice is 

indicated before hiring a talent. Talent becomes a group of executives who become senior 

executives in the future of the company. (identify the TMS) 

 

Festing&Schäfer, (2014) In this research paper definition,the importance of employee 

in organization, benefits of organization, talent management, elements, strategy, and 

challenge are explained. And in conclusion, it was found that all the top level officers of 

the organization agreed. Human resources have a significant contribution in the 

organization and provide long-term competition in the market, so that the trade is as much 

as in war (identify the TMS) 

 

Gallardo-Gallardo, Nijs, Dries, & Gallo, (2015) in this study, the author has described 
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the relationship between talent management and employees. Talent management has 

contributed to the development of organization in the Indian banking sector and in this 

study the author has told the Changes to develop architecture in banking sector as well 

as other sectors. (challenges faced in managing talent in banking sector) 

Salim,(2017) Most of the talent management study is based on search. Employees must 

have talent to grow, succeed, and have the ability and guts. (talent management) 

Research Methodology 
 

Research Methodology is the theory of the creation of methodical process and methods. 
 

Objectives of Study 

• To evaluate the effectiveness of talent management practices used by private 

sector banks to manage talent. 

The Population 

 

This study is aimed assessing Private Bank Sector in Nagpur and hence all the employee of 

the Private Banking Sector in Nagpur would be considered as population of this study. 

 

Sample Size 
 

Total sample size is 200. Out of those 200 respondents, 89 samples from Axis bank, 

91 sample from ICICI bank and 20 samples from equitas bank. 

Research Design 

For this study researcher were decided to use sampling techniques for this work. This 

approach was exact for the study, since the researcher intended to collect detailed 

information through descriptions and was useful for identifying variables and hypothetical 

constructs. In this method was provided descriptions of the variables in order to answer 

the research questions in the study. 

Hypothesis 
 

H1: career planning has a significant impact on talent retention & talent acquisition. 
 

Limitations of the Study 

• Time constraint along with limitations in budget is the major limitations in 

this research work. 

• The sample size is limited to 200 respondents which may provide a biased 

result as the actual population is large and unknown. 
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• There is possibility of occurring errors in selection of sample, collecting 

responses from respondents and interpretation of the collected responses. 

• Time is always a limit. 
 

• Study is limited to private Bank of Nagpur I,e. (Equitas, Axis, ICICI Bank). 

Data analysis Hypothesis 

To test the hypothesis “Career planning has a significant impact on talent retention 

&amp; talent acquisition”, regression analysis has been applied, where following results 

have been obtained: 

 

Model Summary 
 

Model R R Square Adjusted R Square Std. Error of the 
 

Estimate 

1 .121a .015 .005 .61041 

a. Predictors: (Constant), Employee Retention, Talent Acquisition 

In the above table, it is found that Adjusted R Square of current model is 0.005 and R-

square is 0.015, that means the linear regression explains only 1.5% of variance of data. 

The factor Employee retention, Talent Acquisition and Career Planning is having R value 

of 0.121 and hence it indicates that predictors and dependent variable show only 12.1% 

relation 

ANOVAa 
 

Model Sum of Squares df Mean Square F Sig. 

 
 

1 

Regression 1.097 2 .549 1.473 .232b 

Residual 73.402 197 .373   

Total 74.500 199    

a. Dependent Variable: Career Planning 
 

b. Predictors: (Constant), Employee Retention, Talent Acquisition 
 

In the table above, F value is low so that there is a chance to reject a null hypothesis 

and accept the alternate hypothesis. Here, the null hypothesis is “Career Planning has no 
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significant impact on talent retention talent acquisition” is accepted because the sig. 

value obtained in above table is 0.232 which is more than alpha value of 0.05 (p>0.05) 

Conclusion 

 

Organization takes lots of efforts for the retention of its employees and hence an attempt 

is made to identify the employee retention activities provided in public banks. Majority of 

the employees agree that they are provided with flexibility in work (e.g. working from 

home, flexible timings etc.), employees also agree that in their organisation leaves are 

comfortably granted to employees for meeting their personal and family obligations. 

Majority of the employees do agree that measures are taken in their organisation to help 

employees balance their professional and personal lives. It is further found that 

employee-morale surveys are periodically conducted in the organisation to assess the 

views of employees regarding organizational environment. Most importantly, it is found 

that the appraisal process in the organisation is uniform. 
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